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AGENDA

Project Management Unit meeting for ENI-LLB-1-207 project
"Reduction of Negative Impact of Alien Invasive Plant Species on Ecosystems and
Human Wellbeing in Cross-border Region of Lithuania-Belarus”

23-24 October 2019
Place and venue: Sanatorium «Porecje», Tolstovo str. 10A, agrotown Porecje,

Grodno region, Belarus

10:00 -10:30  Arrival, registration, coffee

10:30 - 11:00  Overview of the 1° Progress report
Zenonas Gulbinas, project manager (LB)

11:00-13:00 Results of inventory and mapping of alien invasive plant species in LT
and BY:
- Oleg Sozinov, local coordinator (B4)
- Zigmantas Gudzinskas, lead expert on invasive species (LB)
- Mindaugas Lapelé, local coordinator (B3)
- Viachaslau Sipach, GIS expert (B4)
- Marijus Pileckas, GIS analyst (LB)

14:00 — 15:00 Demonstration of project video material and discussion
- Antanas Labanauskas, local coordinator (B2)
- Oleg Sozinov, local coordinator (B4)
- Vitali Humenny, expert (B4)

15:00 — 16:00  Preparation of Joint Strategy with Action Plan
- Antanas Labanauskas, local coordinator (B2)
- Vadzim Drachou, local coordinator (B5)
- Oleg Sozinov, local coordinator (B4)
- Aleksandr Vasilenko, environmental law specialist (B4)
- Zigmantas Gudzinskas, lead expert on invasive species (LB) /

16:30 - 17:00 Examples of eradication of alien invasive plant species in
district

- Vadzim Drachou, local coordinator (B5)
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8:30-9:00 Time for breakfast

9:00-11:30  Field visit to problematic areas of alien invasive plant species in
Republican Landscape Reserve "Ozery" and Grodno district

- Oleg Sozinov, local coordinator (B4)
- Vadzim Drachou, local coordinator (B5)
- Sviatlana Rusak, local coordinator (B6)

12:00 — 12:30  Project communication issues (2" article, 2" leaflet):
- Zenonas Gulbinas, project manager (LB)
- Oleg Sozinov, local coordinator (B4)

12:30-13:00 Project financial issues
Zenonas Gulbinas, project manager (LB)

13:00-13.30 Public procurement issues
Zenonas Gulbinas, project manager (LB)

13:30-14:00 Questions, answers, discussions

15:00 — 15:30  Upcoming activities for the 2" reporting period
Zenonas Gulbinas, project manager (LB)

15:30 - 16:00 Questions, answers, discussions, individual consultations among

partners
16.30 Closing of the event, departure
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